
ANNEX C    Evaluation Scores

OLM
Product 

Functionality

Marks for 

Cost

Supplier 

Capability

Marks for 

Technical

Percentage of 

marks TOTAL

OLM 3482 1174 909 1128 68.2% 6692

Deloitte
Product 

Functionality

Marks for 

Cost

Supplier 

Capability

Marks for 

Technical

Percentage of 

marks TOTAL

Deloitte 3623 1226 1089 1209 72.9% 7147
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SUMMARY OF FUNCTIONALITY MARKS AGAINST MAIN CATEGORIES

Chart 1: Percentage of marks achieved by supplier by category

Care 

Management
Customer Data

System 

Administration
Finance

Management 

Information

Supporting 

People
ESCR

Multi Agency 

/ SAP

Mobile 

Working

Overall 

Usability
Total

OLM 842 394 395 568 478 231 269 144 89 70 3482

Deloitte 934 383 419 609 573 85 271 167 98 83 3623

Max Score 1150 540 550 835 750 375 350 200 150 100 5000

Table 1: Actual marks achieved by supplier by category

SUMMARY OF FUNCTIONALITY MARKS AGAINST EVALUATION ACTIVITIES

Chart 2: Percentage of marks achieved by supplier by evaluation activity

Telephone 

References
Demonstrations

Hands On 

Exercises

Product 

Specification

Reference 

Site Visit
All

OLM 200 871 538 1372 501 3482

Deloitte 198 884 505 1447 590 3623

Max Score 250 1250 750 1750 1000 5000

Table 2: Actual marks achieved by supplier by evaluation
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SUMMARY OF SUPPLIER CAPABILITY MARKS AGAINST MAIN CATEGORIES

Chart 1: Percentage of marks achieved by supplier by category

Implementation 

Capability

Experience and 

Knowledge

Reporting 

Strategy

Strategic Product 

Development

Live Product 

Support

Legislative 

Compliance

Business 

Change
Total

OLM 226 221 56 179 89 96 42 909

Deloitte 270 232 112 208 73 98 97 1089

Max Score 345 345 150 270 150 120 120 1500

Table 1: Actual marks achieved by supplier by category

SUMMARY OF SUPPLIER CAPABILITY MARKS AGAINST EVALUATION ACTIVITIES

Chart 2: Percentage of marks achieved by supplier by evaluation activity

Telephone 

References

Clarification 

Questions

Negotiated Tender 

Response

Reference Site 

Visit
All

OLM 126 222 426 135 909

Deloitte 142 321 490 136 1089

Max Score 180 400 720 200 1500

Table 2: Actual marks achieved by supplier by evaluation
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SUMMARY OF TECHNICAL COMPLIANCE MARKS AGAINST MAIN CATEGORIES

Chart 1: Percentage of marks achieved by supplier by category

Installation & 

Hosting

Citrix 

Compatibility
Web based

Support & 

Maintenance

Mobile 

Working

Technology 

Standards

Integration & 

Information Sharing
Total

OLM 333 274 128 120 30 104 139 1128

Deloitte 376 293 127 120 38 114 142 1209

Max Score 385 315 135 125 60 125 165 1310

Table 1: Actual marks achieved by supplier by category

SUMMARY OF TECHNICAL COMPLIANCE MARKS AGAINST EVALUATION ACTIVITIES

Chart 2: Percentage of marks achieved by supplier by evaluation activity

Telephone 

References

Technical 

Questionnaire

Product 

Specification
All

OLM 42 751 335 1128

Deloitte 45 805 359 1209

Max Score 50 840 420 1310

Table 2: Actual marks achieved by supplier by evaluation
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Evaluation Model
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